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Modules:-

Module 1: Leader and
Leadership Essential

Module 2: Enneagram
People Management Tool

Module 3: Essential
Workplace Intelligence

Module 4: Workplace

Interpersonal Relation
Essential.

Module 5: Working Smart
Essential

Objectives

» Understand the principle of self-leadership,

management and leadership role in the organization

» Understand your own leadership quality and

personality strengths and challenges

* Increased awareness of your own leadership and

decision making process

* Understanding the 9 personality types of Enneagram

Typology

* Ability to foster greater results with higher

engagement from team members

* Increased ability to adapt and cope with necessary

changes.

ENNEAGRAM
SELF-LEADERSHIP
& WORKPLACE
INTELLIGENCE
PROGRAM

COMFORI SDN BHD

This 2 days program aims to provide
participants with the essential skills of
people mastery, planning, execution and
controlling techniques, time management
and goal setting capacity. It also covers

the application of Enneagram in identifying

talents, enhance communication and
teamwork, effective motivation and talents
retention.



